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T O W N  O F  P E T E R B O R O U G H  

 
CAPITAL IMPROVEMENTS COMMITTEE 

 
October 28, 2020 at 1:00 p.m. 

 
MINUTES 

 
Present: Bob Hanson, Ed Juengst, James Kelly, Leandra MacDonald, Alan Zeller, 
Valerie Jenkins and Carl Mabbs-Zeno  
  
Staff Present: Danica Melone and Laura Norton, Office of Community 
Development; Leo Smith, Finance Department 
  
 
Chair Hanson called the meeting to order at 1:00 p.m. and introduced the Members 
and Staff.  
 
Administration: 

Town Administrator Rodney Bartlett began with a brief project summary of the 
Cold Stone Spring Water Treatment Plant (WTP) project. He noted the project 
consisted of three wells (two in Sharon, one in Jaffrey) where raw water would be 
pumped via a watermain to the WTP and treated before being available to 
watermains flowing to both Peterborough and Jaffrey. 
 
Mr. Bartlett reviewed the history of the project (dating back to 2017) when the 
town was approached by Emery & Garrett Groundwater Investigations, LLC (a 
firm focused on groundwater exploration, development, management, and 
protection) regarding a new water source for fire protection and residential use 
(and) Peterborough’s subsequent approach to collaborate with the Town of Jaffrey 
(as the have been actively searching for an alternative water source to meet their  
growing needs as well as the expansion needs of Millipore Sigma Manufacturing 
Plant, located in their town).  
 
Mr. Bartlett reviewed concern for the treatment of two specific contaminants 
(Nitrate and Perchlorate) and how to manage those compounds.  
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Mr. Bartlett reviewed the estimated  cost of the project (12.625 million dollars) 
with Jaffrey contributing 4.930 million and Peterborough contributing 7.695 
million for the purchase, development and construction of the WTP. Referring to a 
projected graphic Mr. Bartlett noted the site of the wells (blue circles) 
 

  
 
as well as the wellwater lines in orange and red as they are directed to the WTP. 
From there the water is distributed to Jaffrey (blue line) and Peterborough (black 
dotted line). 
 
Mr. Bartlett briefly reviewed a memorandum of understanding; a project 
alternatives analysis; Peterborough’s funding authorization; grant/loan 
submissions; land purchase and sales agreement; Jaffrey Town Meeting’s approval 
of funds and finally NH Drinking Water and Ground Water Trust Fund (DWGTF, 
adopted unanimously). As he reviewed the proposed WTP building he noted 
several loans/grants that the towns were either not eligible for or not selected after 
submitting applications. He cited approved funds for the town of Jaffrey (DWGTF; 
Drinking Water State Revolving Fund (DWSRF); Northern Border Regional 
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Commission (NBRC) and Millipore Sigma support and Peterborough (DWSRF 
and possible NHBB reimbursement funding). Mr. Bartlett concluded by noting the 
towns’ efforts “are an example to other communities in the state on how towns can 
collaborate on projects such as this.” 
 
Ms. MacDonald asked about the impact to the water users in Peterborough with Mr. 
Bartlett replying he would have to go through the computer model to have an accurate 
estimate but his best guess was that the current fees (based on 12,000 cubic feet of 
water usage a year) is $600.00 annually  “and I see that going up to the upper limits of 
$800.00 a year” he said. He also noted a joint management plan for the WTP enabling 
the site to respond to individual demands in either of the communities to utilize the 
water resources effectively. 

Note: While there were several deliberate, informative and educational 
discussions regarding many of the aspects of other ongoing projects, many were 
not directly germane to the CIP agenda item at hand and therefore not included in 
detail in the Minutes. 

These updates included clarifications on the DPW Garage and the fiscal year it will 
reappear. Mr. Mabbs-Zeno’s question regarding a $60,000 earmark for the assessment 
of the Peterborough Community Center (PCC) and where that money was coming 
from (Mr. Bartlett noted there was a $100,000 earmark to preserve the wood floor at 
the PCC without any consideration of the building’s HVAC capabilities at that time), 
“so I put a hold on it” he said. He went on to say he intended to hire a professional firm 
to do a basic energy audit this coming year and those funds would come from the 
Recreation Revolving Fund, “not general fund dollars.”  

Mr. Mabbs-Zeno also asked about where the funds from the sale of used vehicles 
showed up as revenue and where those revenues, when received were credited. Ms. 
MacDonald reiterated her concern about the Recreation Department’s management of 
the PCC and the potential of spending “a lot of money for no real results.” Mr. Bartlett 
reassured her that not a lot of money had been spent and reiterated that was why he’d 
stopped the prior projects. “The building will be reassessed next year for more specific 
results” he said.  

Noting he had sent several questions to Mr. Bartlett via email, Chair Hanson asked him 
to share those questions and his responses with the rest of the Committee. This 
included updates on the energy and HVAC analysis for the PCC (see above); an 
update on the North Dam (now slated for FY 2024 or 2025 with current attention and 
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efforts redirected to the Transcript Bridge); the Main Street Bridge; the Library, the 
Fire Station and finally Broadband Services. 

Ms. MacDonald asked about municipal collaboration amongst the three buildings on 
the Elm Street parcel (PCC, DPW and Fire) with Mr. Bartlett reviewed several items 
including central HVAC, vehicular and pedestrian traffic, traffic flows and parking. 

Minutes: 

A motion was made/seconded (Zeller/Kelly) to approve the Minutes of October 21, 
2020 with  corrections with all in favor.  

When asked the Members agreed that Recreation Department’s Lisa Kozeill-Betz be  
present at the next meeting to review outstanding questions from the Committee.  

Other Business: None 

Next Meeting: November 5, 2020 at 1:00 p.m. 

The meeting adjourned at 2:30 p.m. 

Respectfully submitted,  

Laura Norton  

Office of Community Development 

 


